
                        MINUTES FOR DUXBURY SELECTBOARD MEETING
March 9, 2015

PRESENT: Marty Wells, Maureen Harvey, Amy Scharf, John Murphy, Betty Gibbs, Brian 
Fitzgerald, Mame McKee, Beth Wilbur, Mo Lavanway, Adam Magee, Lars Dickson, Jeff 
Poitros, Don Welch, Ken Scott, Gary Winnie, Emily Harris, Erik Zetterstrom, Jo 
Carpenter, Doug Weber,                             
Jill Smith, Shawnee Perry, Leon Dunbar

Called to Order by Amy Scharf at 6:02PM

First order of business is to elect new Select board Chair & Vice Chair:

- John nominated Maureen for Chair , nomination declined

- John nominated Amy for Chair

o John seconded 

 All in favor

- John nominated Maureen for Vice Chair

o Amy seconded

 All in favor

APPROVAL OF MINUTES
- February 9, 2015   Maureen made motion to accept with changes, Marty 

seconded.  All in favor.

- February 19, 2015 Maureen made motion to accept as submitted, John 
seconded.  All in favor.

ADDITIONS TO THE AGENDA

- No additions to agenda.  John did ask to move agenda item (F) rules of 
procedure to govern select board meetings further up the agenda. 

 CITIZENS AND VISITORS TO ADDRESS THE BOARD

- Jill Smith brought in some pictures to share with the board of a very large 
tree at the corner of Richardson Rd and Crossett Hill. The tree has dropped 
several large limbs over the winter that she has picked up and she is 
concerned from a safety perspective on the tree and wanted folks to be 
aware. This tree is on David Speck’s property.



o Marty to call Eric Potter and have him get the board assessment of the 
tree and a cost to take it down potentially just so we have an idea.

- Jeff Poitros brought in a Tekmar control that was purchased by the town 
back in October of 2013 along with copy of the paid invoice and wanted to 
know why it was still in the box and never installed? This controller is 
supposed to help the garage be more efficient for heat. 

o Marty to follow up with Dick Charland on that as there was talk of him 
getting an electrician in at one point to put it in.

- Jeff also asked what the board was doing about the roof of the town shop

o Mo was there and explained that RODD Roofing is coming once snow 
melts to do some repair work and we are waiting on that to happen

o Also we are spending $1300 with Dewolf Engineering to perform an 
evaluation on the structural steel in the garage and give the board 
their assessment. This is a budgeted item. 

 A board member should call them and follow up on this. 
Contact is Chris Temple @ 802-223-4727

- Mo presented the board with a number of items and project information:

o Town keys, select board handbook, 2011-2013 audits, 2014 revised 
town plan, 2014 new meeting laws, inventory folder, freightliner 
tandem specs, road department winter maintenance plan guide, T.19, 
VT town stewardship guide, preliminary start of reclamation of phase 
3 and storage area for town materials, drug and alcohol testing 
manual.

o Also wanted to remind the board that we need to elect a secretary of 
the board

o Maureen made motion for John to be board secretary

 Seconded by Betty, all in favor

ROAD FOREMAN REPORT
- Mud season is here
- Foreman needs to have 2 members from the board as liaison’s

o Maureen made motion for John and Amy to serve from the board
 Marty seconded, all in favor

- 2003 is still red tagged and wants to know what board wants to do with it



o Needs new air module to be able to drive on the road
o Body cross member needs to be welded back together
o Power steering has a leak

 John made motion to repair the air module and not to exceed 
$600.00

• Marty seconded, all in favor
o Marty made motion to have roads posted by 3/13/15

 Seconded by John, all in favor

TREASURERS REPORT
- Review of reports with the board and is there any questions

- Maureen had questions on line items 1-1-100-1 & 1-3-000-0

o Sand and gravel escrow balance also not correct

o Treasurer to look into and will get back to the board

SIGN BILLS
- Amy reminded Select board Members the Warrants were on the table for their review 

and approval. 
ROAD COMMITTEE

- John made motion to disband road committee at this time
o Maureen seconded, all in favor

EMERGENCY MANAGEMENT COMMITTEE
Recommendations 

- Need to update the emergency management contact roster NLT 20 March
- Review and update emergency operation plan NLT 20 March

o Send Mame McKee all changes
- Need of zone 5 captain 
- Asked the board to confirm mutual aid for Bolton, Waterbury, Moretown and 

Middlesex are still valid.
- All road crew and select board members and Town Treasurer to complete the 

ICS 100 or ICS 402.
o 1 member of the board needs to be complete by May 1st, 2015

- Emergency Management will get an emergency flow chart to the select board 
by the end of April 2015.

- Disaster LAN training for appropriate members of the Town Government. 
This is a web based system that shows common operational picture of an all 
hazards and also is a quick way to ask for support as well as to communicate 
details required to get reimbursement for disaster events.

- Going to move forward on getting 1 radio at this point



- Actions
o John to make sure road crew members get the ICS 100 certification

PERSONNEL POLICY
- John makes proposal that we sign it and move forward with it as it’s written 

to date.
o Some follow up needed before board signs.
o Maureen is going to send copy to attorney Bob Fletcher for review.

- John is going to set up a meeting with the road crew to review policy with 
them

HEALTH INSURANCE DISCREPENCY
- Vermont State Police is missing some documentation for their work in this 

matter.
o Maureen is going to send them what they need for this to happen.

ACT 250 HEARING ON GRAVEL PIT
- No update at this time

CLERK OF SELECT BOARD
- John made motion to advertise for this position to be paid on a per session 

basis and pay will be based on level of experience he/she brings to the table.
o Seconded by Betty, all in favor.

DATE, TIME & LOACTION OF SELECT BOARD MEETINGS
- John made motion to hold all board meetings on the second Monday of each 

month at 6:00PM in meeting room adjacent of town garage.
o Maureen seconded, all in favor.

APPROVE TWO MEMBERS OF SELECT BOARD TO SIGN INVOICES
- John made motion to have Maureen and Betty sign invoices

o Amy seconded, all in favor.
NEWSPAPER FOR TOWN BUSINESS

- Maureen made motion to use Times Argus and Waterbury Record.
o Betty seconded, all in favor.

APPOINT OF TOWN OFFICERS AND PLANNING COMMISION
- Brian Fitzgerald spoke up and said he would like to run again.
- Maureen made motion to appoint Brain to 3year term.

o John seconded, all in favor.
- Maureen made motion to elect Shawn Perry to Service Officer.

o John seconded, all in favor.
- Maureen made motion to elect Erik Zetterstrom to emergency management 

officer.
o John seconded, all in favor.

- John made motion to elect AL Quesnel to zoning administrator for 1 year 
term.

o Betty seconded, all in favor.



- Maureen made motion to elect:
o Diane Lynch & Todd Hill (alternate) for Solid Waste District 

Representative  
o George Welch, Zeb Towne & Maurice LaVanway for Fence Viewer
o Charlie Pelkey & Scott Woodard for Fire Warden
o Eric Potter for Tree Warden
o Dan Cardozo for E-911 Coordinator

 Betty seconded, all in favor.
- Action for other officer spots

o Amy to call Ty MacWalters on Health Officer position
o Amy to call Nate Isham  on Vermont State Police advisory position
o Maureen to call Erik Ladensack on Development Review Board position

USE OF E-MAIL VS MEETINGS
- John just wanted to have a conversation around items that may get discussed 

vie e-mail vs. meeting topics that should be discussed in public.
o This was just an awareness conversation just so all are aligned.

NEW TOWN TANDEM
- Amy to talk with Foreman about whether we need a letter of intent or not to 

get the new truck in queue or not.
MISCELLANEOUS ITEMS

- Motion made by Marty to Passover articles from town meeting at this 
time.

- Draft of process for recording board meetings
o John made motion to discuss this item at the April board 

 Betty seconded, all in favor.
- Berno Liquor license

o Maureen made motion to approve of license.
 Betty seconded, all in favor.

- Maureen and John to work with Mo on the gravel pit reclamation process to 
be sure that the project there keeps moving forward and there are no gaps. 

o Also the river road culvert project and Atwood AOT.
- Amy made motion to go into executive session to discuss personal matter at 

8:32PM
o All approved

- Marty made motion to come out of executive session at 8:57PM
o All approved

- Marty made motion to adjourn meeting at 9:00PM
o All in favor 



Meeting minutes taken by Marty Wells


