
     MINUTES OF THE DUXBURY SELECTBOARD MEETING HELD ON
APRIL 13, 2015

PRESENT: Marty Wells, Maureen Harvey, Amy Scharf, John Murphy, Betty Gibbs, Mark Foster 
Sr., Mark Morse, Brian Fitzgerald, Beth Wilbur, Dick Charland, Bob Magee, Steve Wilder, Jeff 
Poitras, Don Welch, Gary Winnie, Erik Zetterstrom, Shawnee Perry, Leon Dunbar, Emily Nosse-
Leirer, Corrie Miller, Vincent Iroro, Alan Quackenbush, Richard Avery

Called to Order by Chair Amy Scharf at 6:00 PM and selectboard members introduced.

Additions/Changes to the agenda
Chloride trailer added to New Business

Approval of Minutes
Changes made, motion made and seconded to approve the March 3, 2015 minutes with the 
noted changes.

Citizen & Visitors to address the board
Mark Foster, Sr. was asked to provide the board with a list of mechanic tools that he feels the 
Town needs to buy.

Leon Dunbar would like the town to review the part of Scrabble Hill that is a Class 4B road so 
that the citizens who live on the road may be made aware of the improvements that the Town 
would require them to make in order for the designation of that section of Scrabble Hill to 
change to a class 4A road.

Jeff Poitras complained about road gravel washing onto his property due to a plugged culvert.

Bob Magee shared some personal feelings and gave the board feedback on the former road 
committeee and on the draft personnel policy.

Vincent Iroro briefed the board on the difficulty he and his neighbors have had, and are con-
tinuing to have, with a specific neighbor and his family. Apparently a restraining order has 
been served on the offending party. Mr. Iroro also wanted assurances that stumps left by the 
Town on his property during the Irene clean up be removed as soon as possible. Finally, Mr. 
Iroro provided the board with a sample ATV Town Policy.

Reports
Highway Foreman
Adam Magee was not at the meeting. 
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Town Treasurer
There were questions regarding the Cemetery Commission’s billing process as well as some 
overall budget questions. A decision was made to hold a meeting where the board could con-
centrate almost exclusively on budget information. The employee vacation leave accrual pol-
icy was also discussed and some payroll information shared.

Emergency Management Committee
ICS 100 certification update. On line certification assistance is being provided in the Town 
meeting room on 4/21.  The Local  Emergency Operations Plan was reviewed for contact ac-
curacy. The Vermont Alert System was explained and discussed. Board members were told to 
provide Eric with their contact information if they wished to be alerted by the system. A mo-
tion was made and seconded to provide a link on the Town’s website for people who might 
wish to enroll in the Vermont Alert System. 

Planning Commission
A motion was made, seconded and passed that the board appoint Brian Fitzgerald and Alan 
Quackenbush to be the Town’s representative  and alternate representative, respectively, to 
the Central Vermont Regional Planning Commission.

Transition Committee
Dick Charland brought the board up to date on the Hayden Hill culvert project. Permission to 
use, be on, land adjacent to the culvert project is anticipated to be forthcoming from the 
relative landowners. An estimate to take down four large trees has been provided. The esti-
mate includes the town trucks being used to haul away the chips and brush. The current con-
tractor has had some staff turn over that may impact there ability to do the job. They have 
been given until the end of April to commit to our time table. If no commitment, then the 
board will have to send the project back out to bid. The gravel pit restoration project is still 
in search of a contractor with a dozer to work with the town truck and excavator.

New Business

Duxbury Historical Society wants to be “kept in mind” if and when the Town sells off any prop-
erty. They wish to have a building dedicated for Historical Society use and, to that end,  
would like to build something easily accessible, along route 100 or within Duxbury Village.

Steve Wilder
Wanted the town to sole source its winter sand hauling needs through him. He offered that he 
would give the Town a good per yard price if the Town would enter into a 2 year contract with 
him and not put the hauling out to bid. Motion was made, seconded and passed to put the 
Winter Sand out to bid so that a decision on a hauler could be possibly made at the May select 
board meeting.
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Richard Avery
Had concerns about ATV use on class 4 roads as well as a camp that he feels was not built ac-
cording to the issued building permit. Would like to have access to any “extra” or unused fill 
to repair the trail. Has equipment that he would use to remove the fill and spread the fill.
Would like to coordinate with the Town. Contact information is 496-4663.

Corrie Miller, Friends of the Mad River
A motion was made, seconded and passed to provide a letter of support for the Friends of the 
Mad River to seek a grant from the High Meadows Fund to explore the possibility of develop-
ing an area wide storm management program.

Emily Nosse-Leirer, Central Vermont Regional Planning Commission (CVRPC)
Motion made, seconded and passed to support the CVRPC grant application to the High Mead-
ows Fund for watershed management.

Hayes Road Culvert
Board was briefed by members Amy & John regarding the rational behind the effort to replace  
the current culvert and the costs/work associated with the planned replacement specific to 
the Town. In addition to submitting grant applications to Better Back Roads (BBR), money 
from which would be added to the grant “kitty” being assembled by the Friends of the Winoo-
ski, the Town would be required to make equipment and personnel available to remove fill 
and re-install guard rails. The board had unresolved design questions regarding the reason for 
such a large culvert and the cost of the guard rail re-installment. There were concerns that 
the Town might have to install upgraded guardrails in order to be in State compliance. Ques-
tions and concerns regarding guardrails and design to be addressed and relayed back to the 
board.

Green up day coordination
Green up day will be run by Audrey Quackenbush who will coordinate with the road foreman.

New locks
The need or lack of need for new locks on town buildings and files was discussed. Subject to 
continued at the May meeting.

100 on 100 Run
Motion made, seconded and passed to allow the road race to pass through town on route 100 
on August 15 from 7:30 AM to 1:00 PM.

Fire protection contracts for Moretown & Waterbury
Question was raised about why the Town was paying for service from two of Waterbury’s fire 
stations when we are only being served by one. Former selectboard member Mo Lavanway had 
apparently looked into this question. He will be asked for the outcome of his inquiry.
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Recording procedure
John presented the procedure. Concerns were raised regarding the complexities of recording 
and archiving. Attempts were made to address the concerns raised.  John made a motion that 
the board adopt the recording procedure. The motion was seconded by Amy. Vote was taken 
with the Ayes having it. A Nay vote was expressed by Marty. The procedure was circulated for 
signature with both Marty and Maureen declining to sign. 

Dog removal bill from Camel’ Hump Road
Reimbursement for the bills associated with the removal of dogs from a property on Camel’s 
Hump was discussed. A motion was made, seconded and passed to send the property owner a 
bill, by certified letter, for the cost incurred by the Town for the removal of the dogs from 
his/her property. It was decided that the Secretary of the Board would write the letter on be-
half of the Board.

ICS 100 check in
Two board members have now been certified which puts us in compliance with the May 1st 
deadline. Road crew member Mark Foster is scheduled to work towards his ICS 100 certifica-
tion with Shawnee Perry on April 21.

Freightliner Financing
Motion made, seconded and passed to submit the Freightliner financing contract with the 
bank to our attorney for review prior to the board signing off on it.

Chloride Trailer
Purchase of the 12k size trailer recommended by the road foreman. Board would like answers 
to questions regarding corrosion resistance treatment for the trailer as well as availability.

Personnel Policy
Maureen and John met with the attorneys and received feedback on the Draft personnel pol-
icy. The feedback was extensive and will result in a significantly shorter policy.
The draft will need to be re-written before it comes before the Board.
The attorneys removed all references to a “probationary period”, “progressive discipline” and 
“progressive corrective action”. Town employees are “at will” employees and are not “entitled” 
to any due process concerning job actions taken against them by the Town. Town employees 
enjoy no appeal rights outside of the what the Town establishes. The Board can decide to em-
ploy the principles of progressive discipline and corrective action in practice ,however, by  
including that practice in the policy the board  would be binding the Town to taking such ac-
tion each and every time and any failure on the Town’s part to follow the steps outlined in its 
policy could be used against the Town. They also found the use of Addenda to be confusing. 
They recommended including the work rules in the body of the policy, under “Employee Con-
duct”. 
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The attorneys removed the Drug and alcohol section and replaced it with a simple two line 
statement “The Town of Duxbury is committed to a safe workplace free of alcohol and drugs, 
any use may result in disciplinary action up to and including dismissal.”
They didn’t like the draft “search” policy section. They recommended contacting them before 
initiating any search of employees or employee property.
They did not like imposing a requirement upon the Town to  perform annual performance 
evaluations.They removed all FMLA references as the Town will never have enough employees 
(50) to make the eligibility criteria. They removed the job duties/specifications from the pol-
icy. It is hoped that a new draft will be available for the board to review at the May meeting. 

Select board clerk search update
No update. No candidates have approached the Town.

Appointment of Town Officers
Motion made, seconded and passed to appoint Ty MacWalters as Health Officer, Charlie Pelkey 
as Fire Warden, Nate Isham as the Town’s representative on the Vermont State Police Advisory 
Council and Eric Ladensack as a member of the Development Review Board.

Crossett Hill tree update
Tree was examined by an arborist who declared the tree to be healthy, recommended against 
touching it in any manner.

Tekmar Boiler Control update
Effort still underway to get the device installed.

Town Clerk Health Insurance
Matter of past co payment manipulation under investigation by the Vermont State Police. Cur-
rent health insurance co pay for the Town Clerk was set by the voters at 15%.

Decision was made to warn a selectboard meeting to be held on April 28th at 5:30 PM.

Motion was made, seconded and passed to go into executive session to discuss personnel mat-
ters at 9:56 PM.
Motion was made to come out of executive session and adjourn at 10:27 PM.

Copies of documents presented at this selectboard meeting are available for review at the 
town office. 
Respectfully submitted,

John B. Murphy, Selectperson
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