DUXBURY SELECT BOARD MINUTES

NOVEMBER 11, 2013

PRESENT: Dick Charland, Maureen Harvey, Mo Lavanway, Marty Wells, Dawn Poitras, Lars Dickson, Ken
Scott, Bob Magee, Jeff Potiras, Adam Magee, Mike Feulner, Adam Greshin, Shawnee Perry, Jeanne
Atchinson, Ben MacKinney, Wendy MacKinney, Gale Badeau, Karol Smith, Ben Scribner.

Meeting called to order at 6:00 p.m.
Motion by Maureen to accept minutes with corrections, seconded by Marty. All in favor.
Visitor/Citizen to address board:

Adam Greshin gave an update of the State Farm property sale. The state is collecting documentation to
confirm stipulation regarding property. Green Mountain Power is working with the new owner of the
property to secure a permanent easement for a substation. Adam will continue to keep us posted with
the progress.

Mike Feulner has concerns regarding the Ridley Brook. Adam, Dick and Pat Ross from the state went to
look at the brook and how it would affect the property if another storm were to come through there.
Pat agreed that action can be taken to armor the area above the property and would provide an
emergency permit for the work. Mr. Feulner asked if the town could assist in the reconstruction on the
corner and bend. After discussion, it was determined that it was private property and that the town
would not be able to help in this area. The town would clean the culvert of dirt which is town
responsibility.

MOTION by Mo that we do not go on to private property to make improvements. Seconded by
Maureen. All in favor.

The town has no plan to contest the permit for the work that needs to be done.

Ben MacKinney and Ben Scribner questioned when the policy for class 4 road changed. Dick explained
that State policy regarding class 3 and 4 roads and that the Town of Duxbury and working on policy
change. The policy that is out there now is a work in progress. Also, discussion regarding bringing the
road up to class 3 occurred. Dick stated that the town is not entertaining to pick up new roads. After
discussion, Mr. MacKinney and Mr. Scribner were invited back to next month board meeting where the
policy will be discussed further.

Waterbury Senior Center representatives Karol Smith and Gale Badeau presented information regarding
the residents that are served in Duxbury through their programs and a request to seek $5000.00 in
funds from the town’s budget for next year.



HIGHWAY REPORT:

Adam reported that they have been plowing snow. Removed trees from the Bolton/Duxbury town line
and that the crew is in winter mode. Crew fixed the leaks on the salt shed roof.

2003 tandem truck has been in the shop. The first rear axle and other work needs to be done.

MOTION by Maureen to repair the 2003 tandem truck as outlined in invoice of October 28, 2013 by
Charlebois for the amount of $5614.99. Seconded by Marty. All in favor.

Backhoe is losing oil from valves to the boom. Adam was able to find parts but the cost is $8000.00. Dick
asked Adam to get a full assessment of the backhoe with cost and bring it to the next board meeting for
discussion.

Furnace difficulties, Dick stated that he and Mr. Daley would be down in the morning to look at it.
Discussion about hunters in the gravel pit. The board asked Adam to post the property.

Maureen asked about the uniform contract with Unifirst and what the status was. Dick said he was able
to find the contracts and will be reviewing them with Adam.

Maureen asked about the garage roof if it was leaking or was it condensation build up. Suggestion to
use heat tape around the bottom would allow the ice to melt so water does not back up. Adam will
explore this further.

FINANCIAL REPORT
Ken Scott submitted his letter resignation for Town Treasurer to take effect December 2, 2013.

Ken answered questions regarding the budget report. Ken will email invoices for sand and gravel to the
board.

MOTION by Dick to create line 218A to reflect the assistance town treasurer payroll. Seconded by
Maureen, all in favor.

FEMA money has been reimbursed form the federal and state. The board will be looking at the line
items to allocate the funds for the project sheets and budget lines. Once completed the board will
inform Ken on where to add the information.

Ken reported that the tax amount that has been collected is $2,370,009.07 the outstanding tax amount
with penalties is $126,954.14.

Cost of fuel spill at the garage is $1745.53 to be paid out. Use of line 138 and 138A to pay the bill. The
board is waiting to hear back about the transportation of the contaminated soil.

Ken will follow up regarding moving the repeaters from the budget to the capital reserve fund.



Balance in the capital reserve fund is $144,198.29 at this time.

Ken asked the question do we pay off the bank note with Merchant Bank. After discussion board
members signed the allonge paper work with Merchant bank. At this time, we owe:

$228,142.31 on the note

$1438.08 interest as of 11/7/13

$1536.58 interest will accrue on 12/31/13
ROAD COMMITTEE

Mo provided board members a copy of the class 4 road policy from Moretown and Dick asked us to look
at the policy for Waitsfield. At the roads committee meeting, Bob Magee made a motion not to spend
any more money on the backhoe and provided the recommendation to the board. Road committee
exploring options for lease/purchase for an excavator to be presented to the board.

See road committee minutes for more details.
EMERGENCY MANAGEMENT

On Thursday, November 14th the committee will be doing a test with the 3 handheld radios throughout
Duxbury.

Bob followed up on the budget line regarding the repeaters. Dick informed him that the issue had been
taken care of.

Shawnee asked Adam if the first aid kits were all set or if they need to be replenished. Red Cross
meeting is all set up.

Alert system is moving forward.
OTHER BUSINESS

Jeff Poitras asked to have Tom Vickery’s contract re-signed because a copy of it could not be found in
the Town Clerks office. Dick stated it had been found and a copy was left on the counter Saturday for
Tom.

Jeff Poitras asked to have the town listers be put on the agenda for next month regarding mapping and a
new computer for the Tom Vickery and listers work.

Dick asked if the old maps are on the table still. Jeff stated that someone was looking at both sets so he
did not take them off but will follow up to remove the old ones. The new maps are in the vault.

Health Insurance update for the town. There is still confusion with federal and state programs and start
dates. Dick stated that Glenn has spoken with the employees about their options and will continue to
provide information to the select board and employees as things develop more around health care.



Personnel Policy draft was handed out to board members who will review it to provide feedback and
updates at the December meeting.

A letter of request from the Berno’s to name a piece of the road Berno Road. After discussion the
following motion was made.

MOTION by Mo to pass over the naming of the road until further information is provided to the board.
Seconded by Marty. All in favor.

Budget work will begin. Maureen asked to ask committees of the town to get budget information to the
board for the budget work. Dawn will get dates that need to be met for budgeting and printing of the
books for residents. Dick mentioned the possibility of having taxes paid 2 times a year and have the
town budget run a fiscal year; July 1-June 30.

Dick mentioned that our marriage and dog license fee do not show what we pay the state and would like
that to be reflected in our budget.

Discussion took place regarding the appointment of Town Treasurer due to Ken’s resignation. Further
planning will be posted.

ADJOURNMENT

Motion by Dawn to adjourn meeting at 8:40 p.m. seconded by Maureen, all in favor.



