MINUTES of the Special Selectboard Meeting
September 1, 2011, 5:30 PM
Crossett Brook Middle School Cafeteria

The Meeting was called to order at 5:35 PM by the Town Moderator at the
request of the Selectboard.

John Grenier of Grenier Engineering addressed the status of work done and to be
done on Camels Hump Road and on Crossett Hill Road.

The Agenda was followed as listed.

Emergency Community Meeting regarding Camel’s Hump Road, Nortn buxbury
5:30 pm, Crossett Brook Middle School, Duxbury
Moderator: Mark Morse

5:00-5:30; Informal gathering, discussions, snacks
5:30 - 5:35: Welcome, Introductions, purpose of meeting, limitations of meeting, expected outcomes (by
select board)

5:35-5:50:

‘\» What we know (by select board and varlous engineers/spéciallsts)

o Status of the safety of the landsiide area # 1 (below Ladensack’s area)

Status of the safety of the bridge by Marshall Road, including to light vehlcle traffic
Status of the safety of the second bridge (above the 1" bridge)
Status of the safety of the landslide area # 2 (Just above Scrabble Hill Road turn)
Status of the extent of town legal/financlal liability if there Is an emergency sltuation (e.g., fire,
bridge collapse, medical emergency)

« Implications of this situation to town residents (access, emergency vehicles, fuel trucks, deliverles,

commuting, school sccess, etc).

5:50 — 6:00: Clarifying questions
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6:00 - 6:25; Proposed plans and scenarlos (by selectboard, with engineers, park staff, specialists, FEMA, etc.)
« Creating alternative temporary access:
o Alternative route A - west of Camel’s Hump Road
« Sectlon 1: from lower Camel's Hump Road to Hardscrabble Road (upper
Marshall)
o Sectlon 2: From upper Marshall Road to Upper Camel's Hump Road
o Alternative route B — east of Camel’s Hump Road (from Ridley Road off of Scrabble Hill directly
10 River Road)
o Plans (o make Camel's Humyp salely dilvable (repals landslide #1, replace/rapsir bridge, repalr landslide
#2)
« Implications to town residents of each alternative and of plans for repalr (road closures, safety risks,
access, timeframe, etc.)
o Input from FEMA, Army Corps of Engineers, other state/federal representatives

6:25 - 6:55: C iy lon, q { clarifications

6:55 - 7:45: Next steps and practical matters:

Ensuring access to emergency vehicles and medical care untll bridge Is deemed safe
Ensuring public safety of residents and nonresidents using bridge as vehicle or foot traffic
solutlons for school for school-age residents above the bridge untll bridge Is deemed safe
Solutlons for commuters

Solutions for mall and package deliveries until bridge ls deemed safe

Solutions for fuel deliveries until bridge ls deemed safe

Solutions for ensuring road Is used by residents only

7:45 - 8:00 Identification of all other issues and suggestions for future discusslon and resolution
8:00 Meeting adjourns

Bob Magee volunteered to be the Town’s Emergency Management Coordinator.

A general call was made from the Townspeople in attendance to see a plan for
the work to be done in fixing storm damage.

By general consensus, the Meeting was adjourned at 8:20 PM.

Respectfully submitted,

Ken Scott, Town Clerk




